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SCSI Membership 2025 - 7,246

o Construction Surveyors —47%

* Building, Project Management & Quantity
o Land Surveyors — 5%

e Geomatics (~220), Minerals, Planning & Development & Rural

o Property Surveyors — 48%

« Commercial Agency, Property and Facilities Management, Residential Agency,

Valuation & Art & Antiques
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SCSI Key Staff & Leadership 2025

CEO:

Company Secretary:

Director of Regulation and Standards:

Director of Education and CPD:

Director of Membership and Public Affairs:

Director of Practice and Policy:

Head of Events, Partnerships and CSR

Policy & Research Executive

Marketing & Events Executive

Total in house staff = 19 & currently recruiting 2 more

President:
Vice-President:
Second Vice-President:

R Y e\ JEEErs=E Immediate Past-President:

surveyors

Shirley Coulter
David Williams
Gwen Wilson
James Lonergan
Patrick King
Edward McAuley
Edel Ryan
Neha Kamrani
Grace O’'Doherty

Gerard O’Toole
Tomas Kelly

Emer Byrne

Kevin Hollingsworth
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INTRODUCTION

Dear Member

On behalf of the SCSI Board and Council, | am delighted to present
our three-year Strategic Plan ‘Roadmap 2027’. In an era when the
built and natural environment faces significant challenges, our
commitment to excellence in surveying and our dedication to
fostering a community of skilled professionals remains unwavering.
This new Strategy builds on the successes achieved through the
implementation of Roadmap 2024, which helped the SCSI to
solidify our position as a leading authority in the property, land, and
construction sectors, earning recognition as a trusted advisor and
influential thought leader for public advantage.

Roadmap 2027 will build on all that has been achieved to date in

increasing awareness and recognition of the expertise of the

surveying profession, while also renewing our focus on specific

member services in support of practice. By placing our members at
the core of everything we do, we strengthen the very foundation
upon which the SCSI stands.

A renewed focus on sustainability and digitisation, and the
enhancement of our data-driven, digital-first approach, underpin
the key goals to be delivered under the three pillars of the Strategy:
‘Representing and Advocating for the profession’; Supporting and
Connecting members’; and, ‘Influencing and Advancing for the

future’. Through tailored initiatives, ongoing CPD, and enhanced

resources, we aim to ensure that every member feels valued,
equipped, and motivated to uphold the highest standards of
surveying. In addition to supporting our current members, another
key focus of Roadmap 2027 is to attract and inspire the next
generation of surveying professionals to ensure the longevity and
vitality of the profession.

This Strategic Plan represents a commitment to advancing the
interests of our members, promoting sustainability, embracing
digital innovation, and nurturing the future of surveying to realise
the development of a sustainable construction, land and property
sector. The SCSI looks forward to working collaboratively with
members to deliver Roadmap 2027 for their benefit, in the

public interest.

Shirley Coulter
SCSI CEO
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VISION | MISSION | VALUES

SCSI VISION

A dynamic, innovative and visible organisation to promote
members’ professional expertise, harnessing members’
collective knowledge to lead the development of a
sustainable property, land and construction sector,
in the public interest.

SCSI MISSION

To connect, support and represent our members, as leading
experts working across property, land and construction.

OUR VALUES

Focus on members: We put members at the
centre of all decision-making

Act with integrity: We always do the right thing, for the
profession, our organisation, and in the public interest

Be respectful: To earn respect, we must show respect

Own and deliver: We are personally accountable
for what we do and for on-time delivery

Work as one: To go fast, go alone;
to go far — we work as one.
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Strategic Pillar 1 — Supporting & Connecting Members

o Deliver helpful and responsive service in support of best practice, including relevant and
accessible CPD, training and professional guidance

o Foster valuable networks of members across professional groups, regionally and through
peer-to-peer mentoring

o Support the highest professional standards of members through best practice standards
development, maintenance and monitoring

o Cultivate relevant strategic partnerships to further the enhancement of the profession

o Focussed assistance to members to meet changing needs of surveying, including
sustainability, digitisation and artificial intelligence (Al)
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Strategic Pillar 2 — Representing & Advocating in the Public Interest

o Promote members’ professional expertise and contribution across construction, land and
property sectors

o Data-driven through leadership, including through the publication of independent reports
and submissions

o Positively impact policy development for a sustainable natural and built environment

o Enhance and reinforce regulatory protection of the public through a system of
independently led regulation

o Harness digitisation opportunities to deliver market innovation and efficiencies
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Strategic Pillar 3 — Advancing and Influencing for the Future

o Harness collective knowledge and skills of members and partners to futureproof the
profession in support of sustainable construction, land and property sectors

o Expand initiatives to increase diversity, equity and inclusion (DEI) in the profession, and
positively contribute to our local communities

o Ensure the future pipeline of surveyors by promoting career opportunities, monitoring skills
needs and engaging with relevant stakeholders

o Promote routes to Chartered membership through strong linkages and engagement with
students, senior professionals, academic partners and related stakeholders

o Maximise the opportunities of digitisation and Al to ensure the appeal of the profession to
the next generation of surveyors
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SCSI - Operations and Governance

o Sustainable — Corporate social responsibility for our communities

o Embracing a Digital First mindset

o Data Driven —inform SCSI policies based on evidence

o Environmental, Social and Governance — heightened consideration of impacts
o Risk — proactive approach to managing risk by Executive & Board

o People and Technology — invest in staff structure, education and regulation

o Finance — active management of capital fund by finance and audit committees

o Monitoring and Reporting — measuring and reporting metrics of activities in all areas
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Education — Accredited Surveying Courses in Ireland
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SCSI — NEXUS for Young Professionals

How You Can Benefit From Getting Involved With Nexus
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Expand Your Make A Difference  Help To Inform Invest In The Make Friendships

Professional And Shape The Future & Memories To

Network Profession Last A Lifetime

——

Events:  Social Events — quiz nights, tag rugby, 5 a side
* CPD programme
 Annual dinner
* Dedicated Committee
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SCSI| — Reports & Guidance
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